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Welcome 
Welcome to Latin Lawyer’s inaugural Back Office Survey! 
This survey aims to gather comprehensive insights into the operational aspects of law firms across Latin America. It covers various departments including human resources, IT, marketing, communications, business development, legal operations, and accounting & finance. You will be asked about the structure, budget, outsourcing practices, and satisfaction levels within these departments, as well as flexible working arrangements and gender identity proportions. 
Your answers will be treated confidentially, and results will be published on an aggregate basis only. 
The deadline for submissions is Friday 6 June. 
If you have any queries, please contact Elliott Hodgkin at Elliott.Hodgkin@LatinLawyer.com. 
Thank you for taking part! 
Introduction Questions 
1. Name of the respondent * 
 
2. Email of the respondent: * 
 
3. What country is your firm located in? * 
 Argentina 
 Bolivia 
 Brazil 
 Chile 
 Colombia 
 Costa Rica 
 Dominican Republic 
 Ecuador 
 El Salvador  
 Guatemala 
 Honduras 
 Mexico 
 Nicaragua 
 Panama 
 Paraguay 
 Peru 
 Uruguay 
 Venezuela 
4. What is the name of your law firm? * 
 
5. How many lawyers are employed at your firm? * 
 1-25 
 26-50 
 51-75 
 76-100 
 101-150 
 151-200 
 201-300 
 301-400 
 401-500 
 500+ 
6. Do you consider your firm a boutique, half-service (offer more services than a boutique but not as many as a full-service firm), or full-service? * 
 Boutique 
 Half-Service  Full-Service 
7. How many physical offices does your firm have? * 
 1 
 2-3 
 4-5 
 6-7 
 8-9 
 10+ 
8. Does your firm have an annual travel budget? * 
 Yes 
 No 
If so, how much is it (please provide an average amount in USD – this number will be treated confidentially)? 
 
9. Does your firm have an annual client entertainment budget? * 
 Yes 
 No 
If so, how much is it (please provide an average amount in USD – this number will be treated confidentially)? 
 
 	 
Human Resources and Recruitment Department 
1. Does your firm have this department or a similar function? * 
 Yes  No 
If no, go to the end of next department. 
2. What flexible working arrangements are available for this department? * 
 None (On-site only) 
 At least four days on-site, one day remote 
 At least three days on-site, two days remote 
 At least two days on-site, three days remote 
 At least one day on-site, four days remote 
 Fully flexible (can choose to work fully remotely if preferred) 
3. Does your firm outsource work to external providers? * 
 No 
 Yes – 25% of work is outsourced 
 Yes – 50% of work is outsourced 
 Yes – 75% of work is outsourced  Yes – all work is outsourced 
Why does your firm outsource these services? 
 It is more cost-effective 
 We do not have certain types of expertise in-house 
If the outsourcing is cost-related, how much budget do you estimate you save through outsourcing? 
 Less than 10% 
 10% - 20% 
 21% - 30% 
 31% - 40% 
 More than 40% 
If the outsourcing is expertise-related, what areas of expertise do you not have in-house? 
 
4. Is your firm satisfied with the operational efficiency of this department? * 
 Very Dissatisfied 
 Dissatisfied 
 Neutral 
 Satisfied 
 Very Satisfied 
5. If your firm has multiple offices, is this department’s function centralised or managed by each office? * 
 Centralised 
 Managed independently 
 
6. How many staff are employed in this department? * 
 1-2 
 3-5 
 6-10 
 11-25 
 26-50 
 51-100 
 101+ 
7. Does your firm plan to increase or decrease headcount in this area over the next three years? * 
 The headcount will remain the same 
 Decrease by 10% 
 Decrease by 20% 
 Decrease by 30% 
 Decrease by 40% 
 Decrease by 50% 
 Decrease by 60% 
 Decrease by 70% 
 Decrease by 80% 
 Decrease by 90% 
 Decrease by 100% (you plan to remove this department entirely) 
 Increase by 10% 
 Increase by 20% 
 Increase by 30% 
 Increase by 40% 
 Increase by 50% 
 Increase by 60% 
 Increase by 70% 
 Increase by 80% 
 Increase by 90% 
 Increase by 100% 
 Increase by more than 100% 
8. How much of your firm’s budget is dedicated to this department?  * 
 Up to 1% 
 1% - 2% 
 2% - 3% 
 3% - 4% 
 4% - 5% 
 5% - 6% 
 6% - 7% 
 7% - 8% 
 8% - 9% 
 9% - 10% 
 More than 10% 
9. Has your firm’s budget in this department increased or decreased for the current year? * 
 The budget remained the same 
 Decrease by 10% 
 Decrease by 20% 
 Decrease by 30% 
 Decrease by 40% 
 Decrease by 50% 
 Decrease by 60% 
 Decrease by 70% 
 Decrease by 80% 
 Decrease by 90% 
 Decrease by 100% 
 Increase by 10% 
 Increase by 20% 
 Increase by 30% 
 Increase by 40% 
 Increase by 50% 
 Increase by 60% 
 Increase by 70% 
 Increase by 80% 
 Increase by 90% 
 Increase by 100% 
 Increase by more than 100% 
10. What has motivated the increase/decrease? * 
 
11. Are your current investments effective? * 
 Ineffective 
 Somewhat effective 
 Effective 
 Very Effective 
 Extremely Effective 
12. Please name up to five main tools/tech that this department uses: * 
	Tool/Tech Name 

	 

	 

	 

	 

	 


13. What gender does your department head identify as? * 
 Man 
 Woman 
 Trans 
 Non-binary 
 Other (please specify) 
14. What are the gender identity proportions of this department? * 
	Gender identity 
	Percentage 

	Men 
	 

	Women 
	 

	Trans, non-binary and/or other 
	 


     
15. Does your HR department/law firm have a formalised mental health support programme?  * 
This should include most of the following: documented policies and procedures; dedicated resources such as employee assistance and counselling programmes; regular training and workshops for staff and managers; scheduled activities, such as wellness days; clear communication channels for accessing support; and data collection to measure impact of programme. 
 Yes, my law firm has implemented an extensive mental health support programme 
 My law firm provides some limited mental health support for employees 
 No, my law firm does not have a formalised mental health support programme 
IT Department 
1. Does your firm have this department or a similar function? * 
 Yes  No 
If no, go to the end of next department. 
2. What flexible working arrangements are available for this department? * 
 None (On-site only) 
 At least four days on-site, one day remote 
 At least three days on-site, two days remote 
 At least two days on-site, three days remote 
 At least one day on-site, four days remote 
 Fully flexible (can choose to work fully remotely if preferred) 
3. Does your firm outsource work to external providers? * 
 No 
 Yes – 25% of work is outsourced 
 Yes – 50% of work is outsourced 
 Yes – 75% of work is outsourced  Yes – all work is outsourced 
Why does your firm outsource these services? 
 It is more cost-effective 
 We do not have certain types of expertise in-house 
If the outsourcing is cost-related, how much budget do you estimate you save through outsourcing? 
 Less than 10% 
 10% - 20% 
 21% - 30% 
 31% - 40% 
 More than 40% 
If the outsourcing is expertise-related, what areas of expertise do you not have in-house? 
    
4. Is your firm satisfied with the operational efficiency of this department? * 
 Very Dissatisfied 
 Dissatisfied 
 Neutral 
 Satisfied 
 Very Satisfied 
5. If your firm has multiple offices, is this department’s function centralised or managed by each office? * 
 Centralised 
 Managed independently 
6. How many staff are employed in this department? * 
 1-2 
 3-5 
 6-10 
 11-25 
 26-50 
 51-100 
 101+ 
7. Does your firm plan to increase or decrease headcount in this area over the next three years? * 
 The headcount will remain the same 
 Decrease by 10% 
 Decrease by 20% 
 Decrease by 30% 
 Decrease by 40% 
 Decrease by 50% 
 Decrease by 60% 
 Decrease by 70% 
 Decrease by 80% 
 Decrease by 90% 
 Decrease by 100% (you plan to remove this department entirely) 
 Increase by 10% 
 Increase by 20% 
 Increase by 30% 
 Increase by 40% 
 Increase by 50% 
 Increase by 60% 
 Increase by 70% 
 Increase by 80% 
 Increase by 90% 
 Increase by 100% 
 Increase by more than 100% 
8. How much of your firm’s budget is dedicated to this department?  * 
 Up to 1% 
 1% - 2% 
 2% - 3% 
 3% - 4% 
 4% - 5% 
 5% - 6% 
 6% - 7% 
 7% - 8% 
 8% - 9% 
 9% - 10% 
 More than 10% 
9. Has your firm’s budget in this department increased or decreased for the current year? * 
 The budget remained the same 
 Decrease by 10% 
 Decrease by 20% 
 Decrease by 30% 
 Decrease by 40% 
 Decrease by 50% 
 Decrease by 60% 
 Decrease by 70% 
 Decrease by 80% 
 Decrease by 90% 
 Decrease by 100% 
 Increase by 10% 
 Increase by 20% 
 Increase by 30% 
 Increase by 40% 
 Increase by 50% 
 Increase by 60% 
 Increase by 70% 
 Increase by 80% 
 Increase by 90% 
 Increase by 100% 
 Increase by more than 100% 
10. What has motivated the increase/decrease? * 
 
11. Are your current investments effective? * 
 Ineffective 
 Somewhat effective 
 Effective 
 Very Effective 
 Extremely Effective 
12. Please name up to five main tools/tech that this department uses: * 
	Tool/Tech Name 

	 

	 

	 

	 

	 


13. What gender does your department head identify as? * 
 Man 
 Woman 
 Trans 
 Non-binary 
 Other (please specify) 
 
14. What are the gender identity proportions of this department? * 
	Gender identity 
	Percentage 

	Men 
	 

	Women 
	 

	Trans, non-binary and/or other 
	 


 
Marketing, Communications and BD Department 
1. Does your firm have this department or a similar function? * 
 Yes  No 
If no, go to the end of next department. 
2. What flexible working arrangements are available for this department? * 
 None (On-site only) 
 At least four days on-site, one day remote 
 At least three days on-site, two days remote 
 At least two days on-site, three days remote 
 At least one day on-site, four days remote 
 Fully flexible (can choose to work fully remotely if preferred) 
3. Does your firm outsource work to external providers? * 
 No 
 Yes – 25% of work is outsourced 
 Yes – 50% of work is outsourced 
 Yes – 75% of work is outsourced  Yes – all work is outsourced 
Why does your firm outsource these services? 
 It is more cost-effective 
 We do not have certain types of expertise in-house 
If the outsourcing is cost-related, how much budget do you estimate you save through outsourcing? 
 Less than 10% 
 10% - 20% 
 21% - 30% 
 31% - 40% 
 More than 40% 
If the outsourcing is expertise-related, what areas of expertise do you not have in-house? 
 
4. Is your firm satisfied with the operational efficiency of this department? * 
 Very Dissatisfied 
 Dissatisfied 
 Neutral 
 Satisfied 
 Very Satisfied 
5. If your firm has multiple offices, is this department’s function centralised or managed by each office? * 
 Centralised 
 Managed independently 
6. How many staff are employed in this department? * 
 1-2 
 3-5 
 6-10 
 11-25 
 26-50 
 51-100 
 101+ 
7. Does your firm plan to increase or decrease headcount in this area over the next three years? * 
 The headcount will remain the same 
 Decrease by 10% 
 Decrease by 20% 
 Decrease by 30% 
 Decrease by 40% 
 Decrease by 50% 
 Decrease by 60% 
 Decrease by 70% 
 Decrease by 80% 
 Decrease by 90% 
 Decrease by 100% (you plan to remove this department entirely) 
 Increase by 10% 
 Increase by 20% 
 Increase by 30% 
 Increase by 40% 
 Increase by 50% 
 Increase by 60% 
 Increase by 70% 
 Increase by 80% 
 Increase by 90% 
 Increase by 100% 
 Increase by more than 100% 
8. How much of your firm’s budget is dedicated to this department?  * 
 Up to 1% 
 1% - 2% 
 2% - 3% 
 3% - 4% 
 4% - 5% 
 5% - 6% 
 6% - 7% 
 7% - 8% 
 8% - 9% 
 9% - 10% 
 More than 10% 
  
9. Has your firm’s budget in this department increased or decreased for the current year? * 
 The budget remained the same 
 Decrease by 10% 
 Decrease by 20% 
 Decrease by 30% 
 Decrease by 40% 
 Decrease by 50% 
 Decrease by 60% 
 Decrease by 70% 
 Decrease by 80% 
 Decrease by 90% 
 Decrease by 100% 
 Increase by 10% 
 Increase by 20% 
 Increase by 30% 
 Increase by 40% 
 Increase by 50% 
 Increase by 60% 
 Increase by 70% 
 Increase by 80% 
 Increase by 90% 
 Increase by 100% 
 Increase by more than 100% 
10. What has motivated the increase/decrease? * 
 
11. How does your firm organise this area? * 
 The three areas are totally separate 
 The three areas are combined with some overlap in staff responsibilities 
 The responsibilities of the three areas are handled by a majority of the same staff 
12. Are your current investments effective? * 
 Ineffective 
 Somewhat effective 
 Effective 
 Very Effective 
 Extremely Effective 
13. Please name up to five main tools/tech that this department uses: * 
	Tool/Tech Name 

	 

	 

	 

	 

	 


14. What gender does your department head identify as? * 
 Man 
 Woman 
 Trans 
 Non-binary 
 Other (please specify) 
 
15. What are the gender identity proportions of this department? * 
	Gender identity 
	Percentage 

	Men 
	 

	Women 
	 

	Trans, non-binary and/or other 
	 


 
16. Is head a qualified lawyer? * 
Yes No 
Legal Operations Department 
1. Does your firm have this department or a similar function? * 
 Yes  No 
If no, go to the end of next department. 
2. How long has your firm had a legal operations function? * 
 1 year 
 2-3 years 
 4-6 years 
 7-10 years 
 Over 10 years 
 We plan on implementing within the next 1-2 years. 
3. What flexible working arrangements are available for this department? * 
 None (On-site only) 
 At least four days on-site, one day remote 
 At least three days on-site, two days remote 
 At least two days on-site, three days remote 
 At least one day on-site, four days remote 
 Fully flexible (can choose to work fully remotely if preferred) 
4. Does your firm outsource work to external providers? * 
 No 
 Yes – 25% of work is outsourced 
 Yes – 50% of work is outsourced 
 Yes – 75% of work is outsourced  Yes – all work is outsourced 
Why does your firm outsource these services? 
 It is more cost-effective 
 We do not have certain types of expertise in-house 
If the outsourcing is cost-related, how much budget do you estimate you save through outsourcing? 
 Less than 10% 
 10% - 20% 
 21% - 30% 
 31% - 40% 
 More than 40% 
If the outsourcing is expertise-related, what areas of expertise do you not have in-house? 
 
5. Is your firm satisfied with the operational efficiency of this department? * 
 Very Dissatisfied 
 Dissatisfied 
 Neutral 
 Satisfied 
 Very Satisfied 
6. If your firm has multiple offices, is this department’s function centralised or managed by each office? * 
 Centralised 
 Managed independently 
7. How many staff are employed in this department? * 
 1-2 
 3-5 
 6-10 
 11-25 
 26-50 
 51-100 
 101+ 
8. Does your firm plan to increase or decrease headcount in this area over the next three years? * 
 The headcount will remain the same 
 Decrease by 10% 
 Decrease by 20% 
 Decrease by 30% 
 Decrease by 40% 
 Decrease by 50% 
 Decrease by 60% 
 Decrease by 70% 
 Decrease by 80% 
 Decrease by 90% 
 Decrease by 100% (you plan to remove this department entirely) 
 Increase by 10% 
 Increase by 20% 
 Increase by 30% 
 Increase by 40% 
 Increase by 50% 
 Increase by 60% 
 Increase by 70% 
 Increase by 80% 
 Increase by 90% 
 Increase by 100% 
 Increase by more than 100% 
9. How much of your firm’s budget is dedicated to this department?  * 
 Up to 1% 
 1% - 2% 
 2% - 3% 
 3% - 4% 
 4% - 5% 
 5% - 6% 
 6% - 7% 
 7% - 8% 
 8% - 9% 
 9% - 10% 
 More than 10% 
10. Has your firm’s budget in this department increased or decreased for the current year? * 
 The budget remained the same 
 Decrease by 10% 
 Decrease by 20% 
 Decrease by 30% 
 Decrease by 40% 
 Decrease by 50% 
 Decrease by 60% 
 Decrease by 70% 
 Decrease by 80% 
 Decrease by 90% 
 Decrease by 100% 
 Increase by 10% 
 Increase by 20% 
 Increase by 30% 
 Increase by 40% 
 Increase by 50% 
 Increase by 60% 
 Increase by 70% 
 Increase by 80% 
 Increase by 90% 
 Increase by 100% 
 Increase by more than 100% 
11. What has motivated the increase/decrease? * 
 
12. Are your current investments effective? * 
 Ineffective 
 Somewhat effective 
 Effective 
 Very Effective 
 Extremely Effective 
13. Please name up to five main tools/tech that this department uses: * 
	Tool/Tech Name 

	 

	 

	 

	 

	 


    
14. What gender does your department head identify as? * 
 Man 
 Woman 
 Trans 
 Non-binary 
 Other (please specify) 
15. What are the gender identity proportions of this department? * 
	Gender identity 
	Percentage 

	Men 
	 

	Women 
	 

	Trans, non-binary and/or other 
	 


 
16. Is head a qualified lawyer? * 
Yes No 
Accounting and Finance Department 
1. Does your firm have this department or a similar function? * 
 Yes  No 
If no, go to the end of survey. 
2. What flexible working arrangements are available for this department? * 
 None (On-site only) 
 At least four days on-site, one day remote 
 At least three days on-site, two days remote 
 At least two days on-site, three days remote 
 At least one day on-site, four days remote 
 Fully flexible (can choose to work fully remotely if preferred) 
3. Does your firm outsource work to external providers? * 
 No 
 Yes – 25% of work is outsourced 
 Yes – 50% of work is outsourced 
 Yes – 75% of work is outsourced  Yes – all work is outsourced 
Why does your firm outsource these services? 
 It is more cost-effective 
 We do not have certain types of expertise in-house 
If the outsourcing is cost-related, how much budget do you estimate you save through outsourcing? 
 Less than 10% 
 10% - 20% 
 21% - 30% 
 31% - 40% 
 More than 40% 
If the outsourcing is expertise-related, what areas of expertise do you not have in-house? 
 
4. Is your firm satisfied with the operational efficiency of this department? * 
 Very Dissatisfied 
 Dissatisfied 
 Neutral 
 Satisfied 
 Very Satisfied 
5. If your firm has multiple offices, is this department’s function centralised or managed by each office? * 
 Centralised 
 Managed independently 
6. How many staff are employed in this department? * 
 1-2 
 3-5 
 6-10 
 11-25 
 26-50 
 51-100 
 101+ 
7. Does your firm plan to increase or decrease headcount in this area over the next three years? * 
 The headcount will remain the same 
 Decrease by 10% 
 Decrease by 20% 
 Decrease by 30% 
 Decrease by 40% 
 Decrease by 50% 
 Decrease by 60% 
 Decrease by 70% 
 Decrease by 80% 
 Decrease by 90% 
 Decrease by 100% (you plan to remove this department entirely) 
 Increase by 10% 
 Increase by 20% 
 Increase by 30% 
 Increase by 40% 
 Increase by 50% 
 Increase by 60% 
 Increase by 70% 
 Increase by 80% 
 Increase by 90% 
 Increase by 100% 
 Increase by more than 100% 
8. How much of your firm’s budget is dedicated to this department?  * 
 Up to 1% 
 1% - 2% 
 2% - 3% 
 3% - 4% 
 4% - 5% 
 5% - 6% 
 6% - 7% 
 7% - 8% 
 8% - 9% 
 9% - 10% 
 More than 10% 
9. Has your firm’s budget in this department increased or decreased for the current year? * 
 The budget remained the same 
 Decrease by 10% 
 Decrease by 20% 
 Decrease by 30% 
 Decrease by 40% 
 Decrease by 50% 
 Decrease by 60% 
 Decrease by 70% 
 Decrease by 80% 
 Decrease by 90% 
 Decrease by 100% 
 Increase by 10% 
 Increase by 20% 
 Increase by 30% 
 Increase by 40% 
 Increase by 50% 
 Increase by 60% 
 Increase by 70% 
 Increase by 80% 
 Increase by 90% 
 Increase by 100% 
 Increase by more than 100% 
10. What has motivated the increase/decrease? * 
 
11. Are your current investments effective? * 
 Ineffective 
 Somewhat effective 
 Effective 
 Very Effective 
 Extremely Effective 
12. Please name up to five main tools/tech that this department uses: * 
	Tool/Tech Name 

	 

	 

	 

	 

	 


    
13. What gender does your department head identify as? * 
 Man 
 Woman 
 Trans 
 Non-binary 
 Other (please specify) 
14. What are the gender identity proportions of this department? * 
	Gender identity 
	Percentage 

	Men 
	 

	Women 
	 

	Trans, non-binary and/or other 
	 


 
End of survey 
You have reached the end of the questionnaire. Thank you for taking part in our research. Click Complete to submit the form. 
Important note: Please review your responses before submitting as you will not be able to retrieve or amend this form once submitted. 
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