LACCA Legal Department Spend Survey 2025

Welcome
Welcome to the LACCA Legal Department Spend Survey 2025!
We greatly appreciate your participation in this survey, which aims to gather valuable insights into the spending patterns and budgetary priorities of legal departments across Latin America. Your responses will help us understand the current landscape and identify trends that can benefit the entire legal community.
Your answers will be treated confidentially and published on an aggregate basis only.
The survey should take less than 15 minutes to complete.
The deadline for submission is Monday 16 June.
If you have any queries, please contact Elliott Hodgkin at Elliott.Hodgkin@LatinLawyer.com
Thank you for taking part!

Which country are you based in?
· Argentina
· Bolivia
· Brazil
· Chile
· Colombia
· Costa Rica
· Dominican Republic
· Ecuador
· El Salvador
· Guatemala
· Honduras
· Mexico
· Nicaragua
· Panama
· Paraguay
· Peru
· Uruguay
· Venezuela

Which title most closely represents your role?
· Regional general counsel
· In-country general counsel
· Director of ethics and compliance
· Legal manager, or similar
· Legal counsel / compliance counsel
· Head of legal or compliance
· Functional legal head (e.g. head of litigation or privacy), or similar
· In-house legal counsel
· Other (please specify)

What is your company's estimated annual revenue in Latin America?
· Under US$5 million
· US$5 million - US$49 million
· US$50 million - US$249 million
· US$250 million - US$499 million
· US$500 million - US$999 million
· US$1 billion – US$4.999 billion
· US$5 billion – US$9.999 billion
· US$10 billion – US$19.999 billion
· US$20 billion or more
· Don't know

What industry is you company in?
· Agribusiness
· Arts & culture
· Automotive
· Aviation
· Biotechnology
· Construction, engineering and infrastructure
· Consumer goods
· Education
· Energy
· Entertainment
· Environmental services
· Fashion & apparel
· Financial services
· Food & drink
· Healthcare
· Hospitality
· Insurance
· Manufacturing
· Media & communications
· Mining & metals
· Non-profit organisations
· Oil & gas
· Pharmaceuticals
· Power
· Professional services
· Public sector
· Real estate
· Renewable energy
· Retail
· Sports & recreation
· Technology
· Telecoms
· Tourism
· Transportation & logistics
· Utilities
· Other (please specify)

Did your legal budget change in 2024 compared with the previous year (covering all expenditure by the legal department of your company, including in-house counsel salaries, external counsel spend, software and cybersecurity investment etc)? 
· Significantly increased
· Increased
· Stayed the same
· Decreased 
· Significantly decreased

By how much did your budget increase?
· Less than 5%
· 5%-10%
· 11%-15%
· 16%-20%
· 21%-25%
· More than 25%

By how much did your budget decrease?
· Less than 5%
· 5%-10%
· 11%-15%
· 16%-20%
· 21%-25%
· More than 25%

By how much did your external counsel spend increase?
· Less than 5%
· 5%-10%
· 11%-15%
· 16%-20%
· 21%-25%
· More than 25%

By how much did your external counsel spend decrease?
· Less than 5%
· 5%-10%
· 11%-15%
· 16%-20%
· 21%-25%
· More than 25%

How much did you spend with external counsel in 2024?
· Less than 0.5% of gross revenue in the jurisdiction(s) you operate in
· Between 0.5% and 0.8%
· Between 0.8% and 1%
· Between 1% and 1.5%
· Between 1.5% and 2%
· Above 2%

Which fee structure accounts for the biggest proportion of the total amount you spend on law firms?
· Hourly rate
· Fixed or capped fees
· Set project-based fees
· Other (please specify)

Which fee structure accounts for the smallest proportion of the total amount you spend on law firms?
· Hourly rate
· Fixed or capped fees
· Set project-based fees
· Other (please specify)

How do you prefer to be billed?
· Bill by the hour
· Set fixed or capped fees
· Set project-based fees
· Other (please specify)

To what extent do law firms keep you updated on your spend with them?
· Provide daily reporting
· Provide weekly reporting
· Provide monthly reporting
· Provide annual reporting
· Provide reporting on demand

Are you satisfied with this frequency of reporting?
· Yes
· Somewhat
· No

What type of spend reporting would you prefer?
· Provide daily reporting
· Provide weekly reporting
· Provide monthly reporting
· Provide annual reporting
· Provide reporting on demand

Do the firms you use typically offer discounts in exchange for repeat custom?
· Yes, 50% and over
· Yes, under 50%
· No

Pick the response that most represents your view on law firm fee flexibility.
· We would not use a firm that was not open to negotiation on rates and ways of billing.
· It’s a bonus if firms are open to negotiation, but it would not stop us from using them.
· Whether a firm is willing to be flexible about fees does not affect hiring decisions.

Do you budget for class action litigation?
· No
· We have a pre-defined budget
· We spend “at all costs” if cases arise

Do you have budget for legal technology?
· Yes (please specify)
· No

Do you have budget for cybersecurity?
· Yes (please specify)
· No

How did your legal technology budget change in 2024?
· Significantly increased
· Increased
· Stayed the same
· Decreased
· Significantly decreased

How did your cybersecurity budget change in 2024?
· Significantly increased
· Increased
· Stayed the same
· Decreased
· Significantly decreased

Overall, how satisfied are you with your legal department’s overall budget?
· Very satisfied
· Quite satisfied
· Satisfied
· Quite unsatisfied
· Very unsatisfied

Are you more or less concerned about your company’s ability to pay legal bills now than you were a year ago?
· I am much more concerned than a year ago
· I am slightly more concerned than a year ago
· I am much less concerned than a year ago
· I am slightly less concerned than a year ago
· Same as the previous year

Do you expect to increase or decrease your legal budget for the next financial year?
· Increase by less than 5% 
· Increase by 5%-10% 
· Increase by 11%-15% 
· Increase by 16%-20% 
· Increase by 21%-25% 
· Increase by more than 25%
· Stay more or less the same
· Decrease by less than 5% 
· Decrease by 5%-10% 
· Decrease by 11%-15% 
· Decrease by 16%-20% 
· Decrease by 21%-25% 
· Decrease by more than 25%

Why has your spending increased/decreased?
· Increased spending on law firms due to price increases
· Increased spending on law firms due to need for more services [please specify]
· Decreased spending on law firms due to price increases (your company has not been able to afford certain legal services)
· Decreased spending on law firms due to need for fewer services [please specify]
· Increased department headcount
· Decreased department headcount
· Increased salaries for promotions or in line with inflation
· Increased amount of travel
· Decreased amount of travel
· Increased office expenses (office supplies and equipment)
· Decreased office expenses office supplies and equipment)
· Increased use of legal technology and subscriptions to legal resources
· Decreased use of legal technology and subscriptions to legal resources
· Increased training and professional development
· Decreased training and professional development

What key matters does your department need but cannot secure budget for?
· (More) Legal technology 
· (More) Cybersecurity software
· (More) Travel
· Salary increases for promotions or in line with inflation
· Additional legal staff (full-time)
· Additional legal staff (part-time)
· (More) Training and professional development
· Law firm services (please specify)
· Office expenses (office supplies and equipment)

Have/will the US tariff increases directly affect your department’s budget?
· Yes – please explain how and what action you have taken/are taking?
· No – please explain why
